PUBLIC SAFETY COMMITTEE AGENDA
SHERIFF'S OFFICE
November 4, 2025
2:30 PM

APPROVAL OF MINUTES — OCTOBER 7, 2025

FINANCIAL

Q

October YTD Report

OLD BUSINESS

o]

External camera system - installation has been completed.

NEW BUSINESS

o]
(o]

Jail camera project
Vesta Next Gen 911 update.

o External camera system.
o K9 program,

PERSONNEL

o}

Update on Vacancies

RESOLUTIONS

o]

Authorize Acceptance of 2025-2026 NYS STOP-DWI High
Visibility Engagement Grant and Appropriation of Funds - STOP
DWI.

Modify 2025 Budget and Transfer Funds Sheriff's Office.
Resolution Recognizing Tina Kidney's 25 Years of Dedicated
Service to Tioga County.

Approve Purchase of a Utility Task Vehicle - Sheriff's Office.
Authorize Position Reclassification - Sheriff's Office.

Authorize Acceptance of Sfy2025 Next Generation 911 Grant
Program (Ng911) Appropriation of Funds & Modify 2025 Budget -
Sheriff's Office.

ADJOURNMENT



PUBLIC SAFETY MEETING

October 7, 2025

The regular meeting of Public Safety, Probation, EMO, Stop DWI, Fire, & Safety was held in
the Legislative Conference Room, at the Ronald E. Dougherty County Office Building, 56
Main Street, Tuesday, October 7, 2025, which started at 2:30 PM and ended at 3:33 PM.

Present:

Keith Flesher Chair, Public Scfe’ry
Williom Standinger lll Legislator {Com
Jake Brown Legislator {Co
Marte Sauerbrey Chair of the

Brian Cain Director,

William Ellis Deputy

Rich Hallett Undersheriff,
GUESTS:

ABSENT:

. Cog#dinator, Office of Emergency
vioes and Coroner

ps was accepted with no corrections or changes
Mofion by: Jake gfficcept the September 2, 2025 Minutes.
Second: William §

All in Favor - Carried

OFFICE OF EMERGENCY SERVICES - William Ellis on behalf of Corinne Cornelius:

FINANCIAL:

o September YTD Report — Budget well within
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» Received information that the SHSP grants are likely being discontinued moving
forward, after a 21% federal cut. This will not impact the radio project but could
have a large impact on other projects moving forward.

OLD BUSINESS:

¢ Radio Project - Still working to get utilities connected to the new tower sites.
Consultant Yoder has continued to coordinate with NYSEG #ichols site is still waiting
utility connection, and then the tower can be erected. $€ncebsite: the tower
foundation was completed. Currently finishing the shefféfgad and ground system.
Shelter and generator scheduled to be set on the wé {1
anficipated to be stacked by the end of the moptf iIcipQtimg starting work at

gpnas that

2 X541 . Getling
closer to channel layouts and the radio subscrid@rtnit.
CAD Project — nothing new to regort.

FINANCIAL:

e Budget on track for 2025
e $580 of DWI Supervision fee collected in September. $4,865 collected in 2025

o $251.90in restitution and surcharge collected in September. $10,066.34 collected in
2025

NEW BUSINESS:
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e Staffing ~ One open Probation Officer | position as well as an open Accounting
Associate lll. We believe we have an appropriate plan to try to meet our staffing
needs with minimai if any increase to the Probation budget. Interviews scheduled
for both positions.

¢ Training — Staff continue to work towards satisfying the mandatory 21 hours of

training.
o Statewide Probation Directors Problem Solving Group was hélehon October 6th,
Agenda items includes discussions regarding removal of i) rrour Social Sciences

requirement for the Probation Officer position.
Probation will again be receiving $60,000.00 in ATI fufyo

s position.
ber and handed out job duties
Ral (guns) or nonlethal {pepper

o Arming the Department Update -we meet in Sé
to the Probation Officers interes

year.
¢ Floyd Hooker Foundation Grant Apg g - .
applying for this grant. 3 ill Faflr L0000 be uses as “Wrap Around

. —seven {7) individuals being monitored via
monitoring system. Community Service (CS) -

AR up and with a number of individuals ordered to

hours on WWP. Pre-Trial Release (PTR) — 32 people

gations — 57 active; Supervision — 190 cases; and Violation of
defendants/respondents.

PERSONNEL:

e One vacant Probation Officer 1 position
¢ One vacant Accounting Associate lll position
o One unfunded Probation Officer 1 position

RESOLUTIONS:
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Reclassify and Fill Unfunded Vacant Probation Officer 1 Position

Reclassify One Full-Time Accounting Associate lil to One Part-Time Accounting
Associate ||l

Approve a Contract Between the Tioga County Probation Department and Talitrix
Approve STSJP Contract for SFY 2025-2026 Probation As Lead Agency for
Application for Funding via STSJP

*Committee agreed fo move these resolutions forw

FINANCIAL:

e Revenues are $306,482.99 which is 60% of thg
$9.485,534.61 which is 74% of the budget 4
85% of the budget.

80 which is

NEW BUSINESS:

to move the resolution forward.

Administrator:
Jackson Bailey presefited for the Coroner’s office.

RESOLUTION:

e Authorize Contract Between Riverside Forensic Pathology, PPLLC and Tioga County
¢ Amend 2025 Budget Contingency Transfer Request Medical Examiners & Coroners
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*Committee agreed to move these resolutions forward.

Cathy Haskell, Legislative Clerk, presented a Resolution that pertains to the Public Safety
Committee and Public Works Committee:

* Award Design and Construction Support Services Contract to Delta Engineers for a
Utility Roll-Up Door at the Public Safety Building

*Committee agreed to move the resolutfion forw
Respectfully submitted,

Kristen Kallin
Secretary to the Director of Probation—October 7
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REFERRED TO: PUBLIC SAFETY COMMITTEE
FINANCE COMMITTEE

RESOLUTION NO. -25 AUTHORIZE ACCEPTANCE OF
2025-2026 NYS STOP-DWI
HIGH VISIBILITY ENGAGEMENT GRANT
AND APPROPRIATION OF FUNDS
STOP DWI

WHEREAS: The NYS STOP-DWI Foundation Board has awarded a High
Visibility Engagement grant of $18,500 to Tioga County STOP-DWI; and

WHEREAS: Appropriation of funds and budget modification requires
Legislative approval; therefore be it

RESOLVED: That the Tioga County Legislature authorize the acceptance
of this award; and be it further

RESOLVED: That the 2025-2026 NYS STOP-DWI High Visibility Engagement
grant be appropriated as follows:

FROM: A3315-445890-CRK25 Federal Aid-Other Transp $18,500
TO: A3315-540590-CRK25 Services Rendered-STOP DWI $18,500
And be it further

RESOLVED: That appropriation be re-established for the remaining unspent
balance as of year-end until the project is completed.



REFERRED TO: PUBLIC SAFETY COMMITTEE
FINANCE/LEGAL & SAFETY COMMITTEE

RESOLUTION NO. -25 MODIFY 2025 BUDGET AND
TRANSFER FUNDS
SHERIFF'S OFFICE

WHEREAS: Resolution No. 395-24 authorized the acceptance and appropriation
of funds from the SHS24 grant, in which $4,000 was allocated to the Sheriff
overtime budget line to be used for overtime incurred during election security;
and

WHEREAS: A Board of Elections Grant was utilized for the election security detail,
so it is necessary to transfer these SHS24 grant funds from the Sheriff's Overtime
budget line to the Equipment not Car budget line; therefore be it

RESOLVED: That the 2025 budget be modified and transfer of funds be made
as follows:

FROM:

A3110.510030 Sheriff Overtime $4,000
TO:

A3361.520130.5HS24 Equipment (not Car) $4,000

And be it further

RESOLVED: That the remaining balance at year end be carried forward into
the next budget year.



REFERRING TO: PUBLIC SAFETY COMMITTEE

RESOLUTION NO. -25 RESOLUTION RECOGNIZING
TINA KIDNEY'S 25 YEARS
OF DEDICATED SERVICE TO TIOGA COUNTY

WHEREAS: Tina Kidney was appointed as a Corrections Officer on
11/09/2000; and

WHEREAS: Tina Kidney has been dedicated and loyal in the performance
of her duties and responsibilities during the 25 years of service to Tioga
County, thereby earning the respect of her colleagues and peers
throughout Tioga County; and

WHEREAS: Tina Kidney will retire from the Tioga County Sheriff's Office on
November 28, 2025; therefore be it

RESOLVED: That the Tioga County Legisiature, on its own behalf, as well as
on behalf of the citizens of Tioga County, express sincere gratitude to Tina
Kidney for 25 years of dedicated and loyal service to the residents of Tioga
County; and be it further

RESOLVED: That this resolution be spread upon the minutes of this meeting
and a certified copy be presented to this outstanding employee, Tina
Kidney.



REFERRED TO: PUBLIC SAFETY COMMITTEE
FINANCE/LEGAL COMMITTEE

RESOLUTION NO. -25 APPROVE PURCHASE OF A
UTILITY TASK VEHICLE
SHERIFF'S OFFICE

WHEREAS: The Tioga County Sheriff's Office would like to purchase a Utility
Task Vehicle from Polaris, which is on Sourcewell Contract # 091024-PSI for
$17.892.37; and

WHEREAS: Legislative approval is required for all purchases over
$10,000; and

WHEREAS: There are available funds in account A3361.520130.5HS23 to
cover said purchase; therefore be it

RESOLVED: That the Tioga County Legislature authorizes the Tioga
County Sheriff's Office to purchase a Utility Task Vehicle from Polaris
Sourcewell Contract # 091024-PSI at an amount of $17,892.37.



REFERRED TO: PUBLIC SAFETY COMMITTEE
PERSONNEL COMMITTEE

RESOLUTION NO. -25 AUTHORIZE POSITION RECLASSIFICATION
SHERIFF'S OFFICE

WHEREAS: Legislative approvalis required for any position reclassification; and

WHEREAS: On September 29, 2025, the Personnel Department received a
Position Description Questionnaire from Amy Eiklor, Office Specialist Il who
works within the Sheriff's Office, Records Division; and

WHEREAS: A desk audit resulted and involved the review of work tasks
performed by this employee within the Records Division; and

WHEREAS: The Personnel Officer has determined that the appropriate
classification reflective of the work performed and responsibility assigned to
Ms. Eiklor, within the Records Division, is consistent with Office Specialist |ll;
therefore be it

RESOLVED: That Amy Eiklor's position, Office Specialist Il (CSEA SG 1V, $33,095),
shall be reclassified to Office Specialist Il (CSEA SG VI, $42,448), and receive
an annual salary adjustment of $9,353 effective retroactive to September 29,
2025.



REFERRED TO: PUBLIC SAFETY COMMITTEE
FINANCE COMMITTEE

RESOLUTION NO. -25 AUTHORIZE ACCEPTANCE OF
SFY2025 NEXT GENERATION 911
GRANT PROGRAM (NG911)
APPROPRIATION OF FUNDS &
MODIFY 2025 BUDGET
SHERIFF'S OFFICE

WHEREAS: The Sheriff's Office applied for and was awarded a
SFY2025 Next Generation 911 (NG?11) Grant in the amount of
$1.266,796; and

WHEREAS: Appropriation of funds and budget modification requires
legisiative approval; therefore be it

RESOLVED: That the Tioga County Legislature authorizes the acceptance
of this award and authorizes the Chair of the Legislature to sign said
contract upon County Attorney’s review; and be it further

RESOLVED: That the 2025 budget be modified and funds be appropriated
to the foliowing accounts and appropriation be re-established for the
remaining unspent balance as of year-end until the project is completed.

FROM: A3020.433060.NG?11 State Aid-Homeland Security  $1,266,796

TO: A3020.520130.NG?11 Equipment (not car) $ 633,398
A3020.540140.NG211 Contracting Services $ 633,398



. County Sherify

DATE: October 30, 2025
TO: Sheriff Howard
RE: November 4, 2025 Public Safety - Reference Notes

Personnel Issues:

1. Civil Office
a) All positions are filled.

2. Corrections Division
a) There are currently no open Corrections Officer positions.
b) There is currently (1) open part-time Cook position.
¢) There are (2) Correction Officers on light duty.
d) There is (1) Corrections Officer on military deployment.

3. Road Patrol
a) There are (6) open Deputy positions.
b) There are no Deputies on comp or light duty.

4. E911 Emergency Communications Center
a) There are currently (2) open E911 Dispatcher positions.

5. Records
a) All positions are filled.

6. Administration
a) All positions are filled.

Labor Issues:

1. TCLEA negotiations are ongoing.
2. TCLEU negotiations are ongoing.

Litigation Issues:

1. None.
Budget:

1. Revenues are $344,675.81 which is 67% of the budget. Expenditures are
$10,458,557.88 which is 81% of the budget. Inmate Boarders are $143,025.78
which is 95% of the budget.



Current Projects:

I.

Jail camera replacement project ongoing.

2. In the implementation phase for the VESTA Next Gen 911 system — Citizen Input
is next step.

3. External camera system - installation has been completed.

4. K9 program planning for anticipated implementation,

5. Building project — Jail HVAC overhead door to upper mezzanine.

Miscellaneous:

1. The average daily inmate population for the month of October 2025 was 51.
There were (2) Federal inmates (55 days) and (3) board-ins (81 days) for the
month,

Resolutions:

1. Authorize Acceptance of 2025-2026 NYS STOP-DWI High Visibility
Engagement Grant and Appropriation of Funds - STOP DWI.

2. Modify 2025 Budget and Transfer Funds - Sheriff’s Office.

3. Resolution Recognizing Tina Kidney’s 25 Years of Dedicated Service to Tioga
County.

4. Approve Purchase of a Utility Task Vehicle - Sheriff’s Office.

5. Authorize Position Reclassification - Sheriff’s Office.

6. Authorize Acceptance of Sfy2025 Next Generation 911 Grant Program (Ng911)

Appropriation of Funds & Modify 2025 Budget - Sheriff’s Office.



