TIOGA COUNTY, NEW YORK
Treasurer

Ronald E. Dougherty County Office Building 56 Main Street Owego, NY 13827

% 607 687 8670 & 607 223 7035 @ www.TiogaCountyNY.gov
Barbara Roberts Treasurer  Paul Stagg Deputy Treasurer  Laura Schurter Chief Accountant

FINANCE, LEGAL & SAFETY COMMITTEE MEETING AGENDA - FINANCE
August 11, 2026 AT 10:30AM

APPROVAL OF MINUTES: July 14, 2026

FINANCIAL: YTD Budget Report
2027 Budget
Housing & Solar 2027 Projections

OLD BUSINESS: Foreclosure Auction Update 49 Parcels
Information with County Attorney for Review

NEW BUSINESS: 2027 Pension Bill Estimate
2026 Sales Tax Collection after 6 months

PERSONNEL: None

RESOLUTIONS/PROCLAMATIONS: None

EXECUTIVE SESSION: None

ADJOURNMENT:



TIOGA COUNTY, NEW YORK
Treasurer

Ronald E. Dougherty County Office Building 56 Main Street Owego, NY 13827

% 607 687 8670 & 607 223 7035 @ www.TiogaCountyNY.gov
Barbara Roberts Treasurer  Katie Chandler Deputy Treasurer  Laura Schurter Chief Accountant

FINANCE, LEGAL & SAFETY COMMITTEE MEETING MINUTES - FINANCE
July 14th, 2026 AT 10:30AM

ATTENDANCE:
Legislators: Monell, Ciotoli, Rose, Cantella, Aronstam, Brown, Standinger, Bunce,
Flesher

Staff: Roberts, Bailey, Haskell, Schurter, Parke, DeWind, Freyvogel, Holbrook, Ruggiero,
Anderson, Arcesi

APPROVAL OF MINUTES: Minutes of June 9th, 2026 Finance Committee were read and a
motion to approve by Legislator Brown, seconded by Legislator Standinger and
unanimously carried.

FINANCIAL: YTD Budget Report was presented with questions from:Legislator Ciotoli
confirming that the Interest Income has exceeded the budgeted amount.

OLD BUSINESS: The 2025 Cost Allocation Summary Wc«s:discuss:ed highlighting the $1,596,737
in costs allocated to departments which will be cloimed‘in part for reimbursement.

: Treasurer Roberts shared that 53 propetrties remain on the tentative list for the 2024 Tax
Foreclosure Auction. -

NEW BUSINESS: An update to the Strategic Plan was presented highlighting the progress
made fo maintain compliance with Distribution of Tax Auction Surpluses. Also noted was
the decision to continue with. M&T for purchase cards while implementing their rebate
program. The process of obtaining Student Certificate of Residency Applications continues
to be researched for methods to streamline by utilizing an electronic system. The Workforce
objective of hiring and training a payroll backup is 50% complete with the position filled and
training underway. Also discussed was the goal of implementing training sessions related to
fax collection and fiscal year end. ‘

: Also shared were ’rh‘é employees approved for remote work within the Treasurer's Office
and ILS departments. {

PERSONNEL: Appoint Paul Stagg to Title of Deputy Treasurer
RESOLUTIONS/PROCLAMATIONS: Authorize Appointment to Title of Deputy County Treasurer:
Authorize Tioga County to Hire Manasse Auctioneers to Auction Real Property Acquired by

County Foreclosure

EXECUTIVE SESSION: No confidential topics for discussion. Executive session not called.

ADJOURNMENT: 11:27 AM
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Tioga County
TREASURER YEAR-TO-DATE BUDGET REPORT

TOTAL Treasurer -3,550,819.04 .00 -3,550,819.04 -3,605,368.74 19,307.97 35,241.73 101.0%
TOTAL REVENUES  -4,511,193.04 .00 -4,511,193.04 -4,162,688.11 .00 -348,504.93
TOTAL EXPENSES 960,374.00 .00 960,374.00 557,319.37 19,307.97 383,746.66
Al1362 540010 Advertisin 20,000.00 .00 2(,000.00 12,623.80 7,376.20 .00 100.0%
A1362 540330 Legal Fees 5,000.00 .00 5,000.00 33.70 .00 4,966.30 7%
Al362 540480 Postage 12,500.00 .00 12,500.00 11,283.96 .00 1,216.04 90.3%
41362 540485 Printpaper 3,000.00 .00 3,000.00 2,219.40 .00 780.60 74.0%
TOTAL Tax Advertising And Exp 40,500.00 .00 40,500.00 26,160.86 7,376.20 6,962.94 82.8%
TOTAL EXPENSES 40,500.00 .00 40,500.00 26,160.86 7,376.20 6,962.94
Al1364 540140 cCont Svs 25,000.00 .00 25,000.00 77.09 .00 24,922.91 3%
TOTAL Expense Of County Owned 25,000.00 .00 25,000.00 77.08 .00 24,922.91 .3%
TOTAL EXPENSES 25,000.00 .00 25,000.00 77.09 .00 24,922.91
GRAND TOTAL  -3,485,319.04 .00 -3,485,319.04 -3,579,130.79 26,684.17 67,127.58 101.9%
%% END OF REPORT - Generated by Roberts, Barbara **
Report generated: 07/28/2026 15:13 Page 2

User: robertsb
Program ID: glytdbud



Budget Notes

>U~m - Treasurer

7129/2026 9:44:28 AM
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ﬁomuo oﬁ:m« wm«%m:ﬁ H: _._mc oﬁ Taxe

410811 - IDA vm<3m:$ in Lieu of Taxes
410900 - Interest & Penalties On Real P
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A1325 - Treasurer
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A1325 - Treasurer

Al362 - Tax

Advertising And

Expenses

A1364 - Expense Of
County Owned Proper

7/29/2026 9:44:28 AM

412300 - Treasurer Fees $0.00 ($5,000.00) . {(%$5,000.00) Revenue from Treasurer Fees in tax sale to
. offset increase in expense.
540010 - Advertising 1$20,000.00 $20,000.00 $0.00 | -
540320 - Leased/Service Equipment $0.00 | - $0.00
540330 - Legal Fees $5,000.00 $5,000.00 $0.00
540420 - Office mcn.nmmm $0.00 mmoo_.oo $500.00 To further track foreclosure expenses. From
A1325
540480 - Postage $12,500.00 $14,500.00 $2,000.00 Increase in postage price and usage.
Increase in parcels.
wafmm - ﬁznmam\wmumq $3,000.00 ﬁ&moo.oo mmao.ao H:Qmmmm.a B.m:w.:@m and paper use.
Org Total:  $40,500.00 $38,500.00 ($2,000.00) __ |
540140 - Contracting Services $25,000.00 §2500000  $0.00
Org Total: $25,000.00 $25,000.00 $0.00
Grand total for all Orgs: ($3,485,319.04) ($3,463,210.04) $22,109.00
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