
Information Technology – Legislative Committee Meeting

06.02.26

 APPROVAL OF MINUTES

o 05.05.26 IT Legislative Committee Meeting

 FINANCIAL

o Review of Budget Status and Financial News

 OLD BUSINESS

o NYSLGITDA Conference

o Xerox Copier Replacement – DPW - Legislature

o Shared Services Catalog of Services

 NEW BUSINESS

o Website Development 2027

o Site Security (EXECUTIVE)

o Shared Services Risk Assessments (EXECUTIVE)

o Shared Services Master Service Agreements

o Major Spillman Upgrade

 PERSONNEL

o Deputy Director – Ryan Ceruti

 RESOLUTIONS

o F21 HVAC Preventative Maintenance 56 Main St Data Center

o F22 Deputy Director of ITCS Appointment

o F23 Shared Services Catalog of Services Acceptance Town of Owego

and Town of Barton.

o F24 Acceptance of Master Service agreement with Town of Spencer

o F25 Acceptance of Master Service agreement with Town of Nichols

o F26 Acceptance of Master Service agreement with Town of Candor

o F27 Acceptance of Master Service agreement with Tioga County Soil

and Water

o F28 Acceptance of Master Service agreement with Tioga County

Tourism

o F29 Acceptance of Master Service agreement with Village of Waverly

 PROCLAMATIONS



 Review of 2026 Budget and Financial News

 H1680 2026 – Year-to-Date Capital Budget Report



 A1680 2026 – Year-to-Date Budget Report



Information Technology – Legislative Committee Meeting

05.05.26

Attendance Legislators: Andrew Aronstam, Jake Brown, Ray Bunce, William

Standinger, and Jo Ellen Rose

Staff: Jackson Bailey (County Administrator), Brandon Clark (Chief Information

Officer)

GUEST: Cathy Haskell (Legislative Clerk) Heather Canfield (Office Specialist II)

 APPROVAL OF MINUTES

o 04.07.26 IT Legislative Committee Meeting

 Approval of 04.07.26 Information Technology Committee

Minutes: Legislator William Standinger made the motion,

seconded by Legislator Andrew Aronstam to approve 04.07.26

Information Technology Committee Minutes as written. Motion

carried.

 FINANCIAL

o Review of Budget Status and Financial News

 OLD BUSINESS

o O365 Shared Services

 CIO Clark reported completion including G3 licenses for OPD

o DPW HW TV

 ITCS department reports this project is completed.

o 2026 Certificate Upgrades

 ITCS department reports this project is completed.

o Xerox Copier Replacement – DSS -MH

 Copiers have been replaced at DSS and MH offices.

o Shared Services Catalog Update

 Resolution E42 Shared Services

 Town of Nichols, Town of Spencer, Village of Waverly, Town

of Candor, Tioga County Soil and Water, and Tioga

County Tourism, have all signed the Catalog of services.

 Once approved we can move forward to Risk assessments

for each which will be presented in the June ITCS

committee.

 Met with the Village of Owego. Pending Catalog Paperwork.
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 Met with Town of Newark Valley.

 Pending Meeting with Town of Barton.

o Public Defenders Security

 Panic Buttons Created

 Tested and Working

o Cyber Security Training

 Migrated to the State Program via Neo Gov saving the County

around $3000 annually.

 NEW BUSINESS

o ITCS Community Partnership Objectives

 The ITCS department has implemented its first Public Cyber

security Engagement. The website and our bulletin board have

been updated to reflect education on how you protect your

home and family online.

o NYSLGITDA Conference

 Chief Information Officer Brandon Clark and IT Support Specialist

Joseph Monroe will be attending Spring Conference.

o Shared Services Scada Systems

 On March 11, 2026, the New York State Department of

Environmental Conservation (NYSDEC) adopted new

wastewater cybersecurity regulations that establish mandatory

incident reporting, require updated operational controls to

safeguard critical systems, mandate enhanced cybersecurity

training for wastewater operators, and introduce formal

vulnerability management processes to identify and remediate

risks in both IT and OT environments. The regulations also

designate all submitted cybersecurity materials—including

incident reports, assessments, and system information—as

exempt from disclosure under the Freedom of Information Law

(FOIL) to protect sensitive infrastructure details.

 Tioga County ITCS will be reaching out to Village or

Waverly and Village of Owego to evaluate.

o FIRSTNET Panic Buttons

 New York is currently considering legislation (Bill 2025‑A7833A)

that would require city or county social services districts (DSS) to

provide wearable or mobile phone–based panic buttons to

employees conducting home visits, ensuring they have

immediate alert capability during potentially dangerous

situations. The ITCS department is reviewing available options
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and assessing whether existing FirstNet‑assigned equipment can

support or integrate with these proposed safety requirements.

 PERSONNEL

o Deputy Director

 The ITCS department reported that a qualified candidate has

been identified for the open position, and the individual has

formally accepted the offer. The hiring resolution will be

presented at the June ITCS Committee meeting.

 RESOLUTIONS

o E40 ARPA Funds for ITCS HVAC

o E42 Shared Services

 PROCLAMATIONS
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REFERRED TO: ITCS COMMITTEE

FINANCE, LEGAL & SAFETY COMMITTEE

PUBLIC WORKS COMMITTEE

RESOLUTION NO. -26 AUTHORIZE HVAC PREVENTATIVE MAINTENANCE

AGREEMENT FOR

56 MAIN DATA CENTER

WHEREAS: The Chief Information Officer has reviewed the current HVAC

maintenance requirements for the critical Data Center infrastructure at 56 Main

Street and has recommended entering into a new preventative maintenance

agreement for the Liebert system located at that facility; and

WHEREAS: In 2025, the Liebert unit experienced a significant system failure near

the conclusion of the prior contract, prompting the Department to evaluate

vendor performance and explore alternative maintenance providers better

suited to ensure system reliability; and

WHEREAS: Quotes were requested and obtained, and TCR has submitted the

most advantageous proposal, providing the best value not only in cost but in total

number of annual visits, offering four preventative maintenance visits per year,

which will improve early detection of issues; and

WHEREAS: The TCR proposal for annual preventative maintenance in the amount

of $4,064.00 represents $701 savings from the original StarkTech maintenance

contract; and

WHEREAS: The costs associated with this maintenance agreement are to be paid

from the account A1680 540140; therefore be it

RESOLVED: That the Tioga County Legislature hereby authorizes entering into an

HVAC preventative maintenance agreement with TCR for the Liebert system at

56 Main Street in Owego, NY, for a total cost not to exceed $3,990; and be it

further

RESOLVED: That all invoices related to this preventative maintenance agreement

shall be paid from A1680 540140 Contracting Services.



REFERRED TO: ITCS COMMITTEE

PERSONNEL COMMITTEE

RESOLUTION NO. -26 AUTHORIZE APPOINTMENT OF

DEPUTY DIRECTOR OF

INFORMATION TECHNOLOGY &

COMMUNICATION SERVICES

WHEREAS: Legislative approval is required for any appointment to a

Management/Confidential position within Tioga County; and

WHEREAS: The Chief Information Officer has identified a qualified candidate to fill

said position; therefore be it

RESOLVED: That the Chief Information Officer is authorized to appoint Ryan Ceruti

as Deputy Director of ITCS at an annual salary of $90,590 effective June 15, 2026;

and be it further

RESOLVED: That in accordance with Tioga County’s Civil Service Rules, Mr. Ceruti
shall serve a probationary period of eight to fifty-two weeks.



REFERRED TO: ITCS COMMITTEE

FINANCE, LEGAL & SAFETY COMMITTEE

RESOLUTION NO. -26 AUTHORIZING ACCEPTANCE ITCS CATALOG OF

SERVICES FOR THE TOWN OF OWEGO AND TOWN

OF BARTON.

WHEREAS: Tioga County Resolution No. 133-26 established the process,

governance, and required documents for municipalities participating in ITCS

Shared Services, including the use of the ITCS Catalog of Services, the

standardized ITCS Risk Assessment rubric, and the development of a Master

Service Agreement; and

WHEREAS: In accordance with that established framework, the Information

Technology & Communication Services (ITCS) department has conducted the

necessary meetings and discussions directly with the Town of Owego and Town

of Barton regarding Shared Services participation; and

WHEREAS: Each municipality has reviewed and submitted its signed ITCS Catalog

of Services to Tioga County for formal acceptance; and

WHEREAS: Under Resolution No. 133-26, acceptance of the Catalog of Services is

the prerequisite step that authorizes ITCS to conduct the required ITCS Risk

Assessment for each municipality using the standardized rubric evaluating

governance, cybersecurity controls, infrastructure lifecycle, user training, and

cyber‑insurance readiness; and

WHEREAS: The results of these Risk Assessments must be presented to the ITCS

Committee prior to the drafting of any Master Service Agreement, as established

by the Shared Services governance process; therefore be it

RESOLVED: That the Tioga County Legislature hereby accepts the ITCS Catalog of

Services submitted by the Town of Owego and Town of Barton; and be it further

RESOLVED: That the Legislative Chair is authorized to sign the accepted Catalogs

of Services on behalf of Tioga County; and be it further

RESOLVED: That upon acceptance, the Chief Information Officer is authorized to

initiate and complete the ITCS Risk Assessments for each municipality, with

findings presented to the ITCS Committee prior to drafting the corresponding

Master Service Agreements; and be it further

RESOLVED: That this resolution shall take effect immediately once approved.



REFERRED TO: ITCS COMMITTEE

RESOLUTION NO. -26 ACCEPTANCE OF

MASTER SERVICE AGREEMENT BETWEEN

INFORMATION TECHNOLOGY &

COMMUNICATION SERVICES AND

THE TOWN OF SPENCER

WHEREAS: Tioga County Information Technology & Communication Services

(ITCS) have prepared a Master Service Agreement (MSA) for the provision of IT

and communication services; and

WHEREAS: The agreement is a backdated agreement beginning April 1, 2026 as

outlined in the Master Service Agreement; and

WHEREAS: The Town of Spencer has selected services from the County’s 2026

Catalog of Services, including the required foundational shared services; and

WHEREAS: ITCS has completed the required risk assessment referenced in the

Master Service Agreement; and

WHEREAS: Execution of this Agreement requires review by the Tioga County

Attorney and receipt of The Town of Spencer’s signature; therefore, be it

RESOLVED: That the Tioga County Legislature hereby accepts the Master Service

Agreement between ITCS and The Town of Spencer as a backdated agreement

beginning April 1, 2026, contingent upon County Attorney review and The Town

of Spencer’s signature; and be it further

RESOLVED: That the Chair of the Legislature is authorized to sign the Agreement
and any related documents upon completion of these requirements.



REFERRED TO: ITCS COMMITTEE

RESOLUTION NO. -26 ACCEPTANCE OF

MASTER SERVICE AGREEMENT BETWEEN

INFORMATION TECHNOLOGY &

COMMUNICATION SERVICES AND

THE TOWN OF NICHOLS

WHEREAS: Tioga County Information Technology & Communication Services

(ITCS) have prepared a Master Service Agreement (MSA) for the provision of IT

and communication services; and

WHEREAS: The agreement is a backdated agreement beginning April 1, 2026 as

outlined in the Master Service Agreement; and

WHEREAS: The Town of Nichols has selected services from the County’s 2026

Catalog of Services, including the required foundational shared services; and

WHEREAS: ITCS has completed the required risk assessment referenced in the

Master Service Agreement; and

WHEREAS: Execution of this Agreement requires review by the Tioga County

Attorney and receipt of The Town of Nichols signature; therefore, be it

RESOLVED: That the Tioga County Legislature hereby accepts the Master Service

Agreement between ITCS and The Town of Nichols as a backdated agreement

beginning April 1, 2026, contingent upon County Attorney review and The Town

of Nichols’s signature; and be it further

RESOLVED: That the Chair of the Legislature is authorized to sign the Agreement
and any related documents upon completion of these requirements.



REFERRED TO: ITCS COMMITTEE

RESOLUTION NO. -26 ACCEPTANCE OF

MASTER SERVICE AGREEMENT BETWEEN

INFORMATION TECHNOLOGY &

COMMUNICATION SERVICES AND

THE TOWN OF CANDOR

WHEREAS: Tioga County Information Technology & Communication Services

(ITCS) have prepared a Master Service Agreement (MSA) for the provision of IT

and communication services; and

WHEREAS: The agreement is a backdated agreement beginning April 1, 2026 as

outlined in the Master Service Agreement; and

WHEREAS: The Town of Candor has selected services from the County’s 2026

Catalog of Services, including the required foundational shared services; and

WHEREAS: ITCS has completed the required risk assessment referenced in the

Master Service Agreement; and

WHEREAS: Execution of this Agreement requires review by the Tioga County

Attorney and receipt of The Town of Candor’s signature; therefore, be it

RESOLVED: That the Tioga County Legislature hereby accepts the Master Service

Agreement between ITCS and The Town of Candor as a backdated agreement

beginning April 1, 2026, contingent upon County Attorney review and The Town

of Candor’s signature; and be it further

RESOLVED: That the Chair of the Legislature is authorized to sign the Agreement
and any related documents upon completion of these requirements.



REFERRED TO: ITCS COMMITTEE

RESOLUTION NO. -26 ACCEPTANCE OF

MASTER SERVICE AGREEMENT BETWEEN

INFORMATION TECHNOLOGY &

COMMUNICATION SERVICES AND

TIOGA COUNTY SOIL AND WATER

WHEREAS: Tioga County Information Technology & Communication Services

(ITCS) have prepared a Master Service Agreement (MSA) for the provision of IT

and communication services; and

WHEREAS: The agreement is a backdated agreement beginning April 1, 2026 as

outlined in the Master Service Agreement; and

WHEREAS: Tioga County Soil and Water has selected services from the County’s

2026 Catalog of Services, including the required foundational shared services;

and

WHEREAS: ITCS has completed the required risk assessment referenced in the

Master Service Agreement; and

WHEREAS: Execution of this Agreement requires review by the Tioga County

Attorney and receipt of Tioga County Soil and Water’s signature; therefore, be it

RESOLVED: That the Tioga County Legislature hereby accepts the Master Service

Agreement between ITCS and Tioga County Soil and Water as a backdated

agreement beginning April 1, 2026, contingent upon County Attorney review and

Tioga County Soil and Water’s signature; and be it further

RESOLVED: That the Chair of the Legislature is authorized to sign the Agreement
and any related documents upon completion of these requirements.



REFERRED TO: ITCS COMMITTEE

RESOLUTION NO. -26 ACCEPTANCE OF

MASTER SERVICE AGREEMENT BETWEEN

INFORMATION TECHNOLOGY &

COMMUNICATION SERVICES AND

TIOGA COUNTY TOURISM

WHEREAS: Tioga County Information Technology & Communication Services

(ITCS) have prepared a Master Service Agreement (MSA) for the provision of IT

and communication services; and

WHEREAS: The agreement is a backdated agreement beginning April 1, 2026 as

outlined in the Master Service Agreement; and

WHEREAS: Tioga County Tourism has selected services from the County’s 2026

Catalog of Services, including the required foundational shared services; and

WHEREAS: ITCS has completed the required risk assessment referenced in the

Master Service Agreement; and

WHEREAS: Execution of this Agreement requires review by the Tioga County

Attorney and receipt of Tioga County Tourism’s signature; therefore, be it

RESOLVED: That the Tioga County Legislature hereby accepts the Master Service

Agreement between ITCS and Tioga County Tourism as a backdated agreement

beginning April 1, 2026, contingent upon County Attorney review and Tioga

County Tourism’s signature; and be it further

RESOLVED: That the Chair of the Legislature is authorized to sign the Agreement
and any related documents upon completion of these requirements.



REFERRED TO: ITCS COMMITTEE

RESOLUTION NO. -26 ACCEPTANCE OF

MASTER SERVICE AGREEMENT BETWEEN

INFORMATION TECHNOLOGY &

COMMUNICATION SERVICES AND

THE VILLAGE OF WAVERLY

WHEREAS: Tioga County Information Technology & Communication Services

(ITCS) have prepared a Master Service Agreement (MSA) for the provision of IT

and communication services; and

WHEREAS: The agreement is a backdated agreement beginning April 1, 2026 as

outlined in the Master Service Agreement; and

WHEREAS: The Village of Waverly has selected services from the County’s 2026

Catalog of Services, including the required foundational shared services; and

WHEREAS: ITCS has completed the required risk assessment referenced in the

Master Service Agreement; and

WHEREAS: Execution of this Agreement requires review by the Tioga County

Attorney and receipt of The Village of Waverly’s signature; therefore, be it

RESOLVED: That the Tioga County Legislature hereby accepts the Master Service

Agreement between ITCS and The Village of Waverly as a backdated agreement

beginning April 1, 2026, contingent upon County Attorney review and The Village

of Waverly’s signature; and be it further

RESOLVED: That the Chair of the Legislature is authorized to sign the Agreement
and any related documents upon completion of these requirements.


