PUBLIC SAFETY COMMITTEE MEETING AGENDA - Probation
August 5, 2025
2:30 PM

Approval of minutes from June 3, 2025, and July 8, 2025, Public Safety
Committee meeting

Financial
1. Expended 57% of 2025 budget.
2. 2026 Budget

Old business
Staffing
Training
Probation In-Service (Update)
Council of Probation Administrators (COPA) Conference (Update)
Budget line for clothing (further discussion and clarification)
2026 budget overview
Strategic Plan Project Owner Status Report
Fire setting assessment (Update)
business
Staffing
Training
FBI Leadership Certification
OPCA/DCJS Advisory Panel
2026 Budget proposal review
Fire setting assessment (Update)
Electronic monitoring contract amendment and addition of new
contract
Personnel
1. One vacant Probation Officer | position
2. One vacant Accounting Specialist Il position
3. One unfunded Probation Officer 1 position

Ne

NOOBRLON—E NN BN~

Resolutions (one)

- Resolution to amend Buddi contract to reflect updated pricing
Proclamations
1. None

Adjournment



PUBLIC SAFETY MEETING

June 3, 2025

The regular meeting of Public Safety, Probation, EMO, Stop DWI, Fire, & Safety was held in
the Legislative Conference Room, at the Ronald E. Dougherty County Office Building, 56
Main Street, Tuesday, June 3, 2025, which started at 2:30 PM and ended at 3:15 PM.

Present:
Keith Flesher Chair, Public Sofe‘ry
William Standinger Ill Legislator {Com rmived at 2:33PM

Barb Roberts
Jake Brown
Marte Sauerbrey
Brian Cain
Corinne Cornelius
Rich Hallett

Bob Williams

Leglslofor {Co

GUESTS:

Second: Barbars

All in Favor - Carried
OFFICE OF EMERGENCY SERVICES - Corinne Cornelius:
FINANCIAL:

¢ May YTD Report — Budget well within
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Public Safety Committee Meeting June 3, 2025

OLD BUSINESS:

Radio Project — The shelter in Richford is being delivered and placed on June 3.
Tower is expected to be erected at the end of June. Site prep is expected to being
at the Nichols site. Consultant Yoder is still working to review the failed structural
assessments at Carmichael and Popple Hill. Jail radios were received, programmed
and have been deployed.

CAD Project — nothing new to report.
EMS - Spring EMT class ended on May 19t Anticipating ke
at the end of August. Susquehanna Regional EMS Couficl
awards: Alex Khadjadorian received Tioga County A¥F:

ting @ Fall class to start
osted their annual
er of the Year; Doreen

that had extensions. We are monitoring the surni& wecther forecasts and the
potential for storms. We have e i the end of October with
DHSES to update our CEPA.
Threat Assessment team: The team\ha§ Seati BRehpfqularly and hear

the u Irg and skills of the team.
Our updated Threat Assessment plal giromiliténl.tarthe NYS DHSES DTPU ahead
of June 1, 2025, dyg date. Ti Yo

FIRE — Burn Bton Rg ' Hepractices are encouraged to prevent
wildfires. iNng W ihg Tor ishiClass at the Public Safety at the end of

FINANCIAL:

Budget on track for 2025
$810 of DWI Supervision fee collected in May. $4,115 collected in 2025
$3.128 in restitution and surcharge collected in May. $8,512.39 collected in 2025
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NEW BUSINESS:

e Staffing — One open Probation Officer | position remains unfilled. Probation received
two applications from Personnel this week. The Civil Service Exam will be given in
June.

» Training — Staff continue to work towards satisfying the mandatory 21 hours of
training. Probation Officers will be permitted to attend firearms training with the
Tioga County Sheriff's Office during June.

s Probation In-Service — Hosting our annual in-service traini itkories Park on
Wednesday, June 18, The Tompkins County Probati artment will be giving a
presentation on the steps they have taken to succ approval to partially
arm their department,

o Council of Probation Administrators (COPA) Cofife n Director Cain
will be attending the annual COPA at Sarang e 22, 2025, to
Wednesday, June 25, 2025. While DirectQiain i i
Post will be designated as the person i QUG
assisting him.

s Community and Interagency Involvement - Prag@ition Staff attended the EMO
Open House that was Saturdaw

. Probc:ﬁon would Iike tcadda ™

field” and $100 per person for ofhe staff. Probs jon Diregfor Cain stated that he has
money in his budget fo move into thg Jromas Bissussion was had with Director of
Probcmon and Pu - f

Ratjon still unable to secure staff willing to complete the

g5 purchased to address recent fire setting behaviors

ith Family Court System.

ervices — Six (6) JO Appearance Tickets for the month of May.

Hhic Monitoring - five (5} individuals being monitored via Alco

cifpnic monitoring system. Community Service (CS) - Weekend
Work Program YWWP) is up and running with five (5) and six {6) individuals scheduled
to report. Pre#rial Release {PTR) — 31 people being supervised via the PTR.

+ Court Ordered Investigations — 58 active; Supervision — 176 cases; and Violation of
Probation petitions — 11 defendants/respondents.

PERSONNEL:

+ One vacant Probation Officer 1 position
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¢ One unfunded Probation Officer 1 position
RESOLUTIONS:
None

SHERIFF - Undersherift Rich Hallett on behalf of Gary Howard.:

FINANCIAL:

e Revenues are $120,314.20 which is 25% of the bud
$4,988,714.63 which is 45% of the budget. Inmate
29% of the budget.

itures are
3,757.00 which is

OLD BUSINESS:
NEW BUSINESS:
. 5 was 62, Average of 3
the month.
PERSONNEL:

¢ Update on ¥acs
position; R

urrently 3 open Comection Officers
Kifions; E?11 Emergency Communications

In of SFY2025 Next Generation 911 {NG?11) Grant Program
Amend REgoti . 301-24; Approve Sole Source Purchase Motorola Solutions
License Platé g@gnition System

*Committegfagreed to move the last three (3) resolutions forward.

Resolution regarding the Approved Salary Above Hiring Base Deputy Sheriff
position was placed on hold until the workshop Thursday, June 5t with the whole
Legisiative Committee. Undersheriff Hallett was asked to be at this workshop for any
further questions they may have.
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CORONER - Bob Williams:

Bob Williams presented the budget and bills for the Coroner's office.

Respectfully submitted,

Kristen Kallin
Secretary to the Director of Probation—June 3, 2025




PUBLIC SAFETY MEETING
July 8, 2025

The regular meeting of Public Safety, Probation, Office of Emergency Services, and Coroner
was held in the Legislative Conference Room at the Ronald E. Dougherty Office Building, 56
Main St., on Tuesday, July 8, 2025, at 2:30 PM.

Present:

William Standinger Legislator

Barb Roberts Legislator

Brian Cain Director, Probation
Corinne Cornelius Director, Emergency Servic
Bob Williams Assistant Fire Coordinator,

Under Sheriff Rich Hallett Sheriff's Office

Guest:

Peter DeWind County Attorney
Cathy Haskell Legislative Clerk
Jackson Bailey County Adatimistrator

Captain Trevor Yeager  Sheriff's C

Absent:
Keith Flesher
Jake Brown

ger to the August 2025 meeting due fo lack

fee collected in June. $4,805 collected in 2025
urcharge collected in June. $8,937.39 collected in 2025

OLD BUSINESS:

¢ Staffing - There is one open Probation Officer position as well as an open Accounting
Specialist lll position following the recent resignation of Angela Zito from that position.
We are currently discussing options regarding the Accounting Specialist 11l position and
waiting for results from the Civil Service Exam regarding the Probation Officer position.



Public Safety Committee Meeting July 8, 2025

* Probation’s annual in-service training at Hickories Park on Wednesday June 18,
2025. And attended by members of the Tompkins County Probation Department.
Tompkins County Probation Director Daniel Cornell gave a presentation on the
process of partially arming their department.

¢ Probation Director Cain attended the annual Council of Probation Administrators
(COPA) conference in Saranac Lake from Sunday, June 22, 2025, to Wednesday,
June 25, 2025.Topics covered at conference included Domesiils Violence trainings;
Youth Police initiative; Gun Involved Violence Initiative; D
Knowledge Bank

» Probation would like to add a "Clothing" line in the tion budget. It is
the intention to provide a yearly allowance of $2 ork “in the
field" and $100 per person for other staff. St i
clothing when “in the field” and all staff are
when working with the public.

o Review of 2026 budget proposal — Contract i s and Family has had no
raise in ten years. Contract will be increasing

* Probation is still unable toc secure ;
setting risk assessme ; ich |8 3 essrecent fire setting

Electronic
Community <

Jring: nine { [ gctronic monitored.
ice - WWHEI REourt orders have increased.

fficer 1 position exists.
Officer 1 position remains unfunded.
¢ One vaca g Specialist lil position

RESOLUTIONS:
None




Public Safety Committee Meeling July 8, 2025

OFFICE of EMERGENCY MANAGEMENT - Corinne Cornelius:

FINANCIAL:

Within Budget

OLD BUSINESS:

RESOLUTIONS:

The shelter and generator were set at Richford site on June 3. The tower was erected
on July 3, 2025.

Local emergency services agencies visited the Richf
planning. We will be conducting response planning visi
Site prep has started at the Nichols site. They hop
the end of July. Utilities will need to be connecte
to the fact that it must be lit.

We are getting closer to channel lay-outs a
Consultant Yoder is still working to review at Carmichael
and Popple Hill, and potential solutions.
We will be reposting the Assistant Coordin iti oversees EMS ®ourses, after
some revisions are made.
As summer approaches, we ag@onitori her forecasts and the potential for
storms. (Last week 4 inches } i
issues with NYSEG for ice and -
We have tentatively set a date at o Wi SES to update our CEPA.
Corinne attended a clasg i [

e location for response
| site locations.

helter and generator by
r can be erected due

G15 — Amend RgSolution 135-25 Radio Consulting Contract
G 16 — Amend Agreement with Motorola Change Order #7
*“*Committee agreed to move resolutions forward™”



Public Safety Committee Meeting July 8, 2025

SHERIFF — Under Sheriff Hallett
Road Patrol
a) There are (5) open Deputy positions
b) There is (1) Deputy on comp working light duty.

Corrections Division
a) There are currently (2) open Corrections Officer positions.
b) There is (2) Corrections Officer on light duty.
c) There is (1) Corrections Officer on military deployment.

E911 Emergency Communications Center
e There are currently (2) open E911 Dispatcher po
training schedule)

BUDGET:

1. Revenues are $156,090.43 which is 33%
$5,969,882.55 which is 52% of the budge hich is
44% of the budget.

etiring — 1 in 12-week

URRENT PROJECTS:

==

The averags i month of June 2025 was 62. There was an
average of 1 IRg@aral inmg = board-ins (189 days) for the month.

¥dget to include purchase of K9 and expected
isits, leash/collar/vest, daily care {1/2 hr). Committee agreed

\ g for calls to jail, approximately 20-25 times year. This
by budget approximately $15,000.

RESOLUTION:
1. Appropriatio ds Budget Modification 2025 Mental Hygiene (ABATE).

Appropriation o®Funds Budget Modification 2025 Mental Hygiene (OASIS).

Approve Purchase LED Lightbars and Modify 2025 Budget Sheriff's Office.

Resolution Recognizing Marietta Ayers 20 Years of Dedicated Service to Tioga County.

Approve Salary Above Hiring Base; Deputy Sheriff Position — Sheriff's Office.

A

“*Committee agreed to move resolutions forward**

< A=



Public Safety Committee Meeting July 8, 2025

CORONER’S OFFICE — Bob Williams

FINANCIAL:
o Discussion regarding the increase to budget which reflects increased Forencic

Pathology/Autopsy costs as well as stipends and required annual training for Coroners.

In addition, the purchase of a software system for tracking ¢

NEW BUSINESS:
o Coroner mandated training is now 30 hours of cont
¢  Working on written policies and procedures for

n every 3 years.

PERSONNEL.:
e None.

RESOLUTIONS:
e None.

On motion of Legislator Roberts, second r, adjourned at 3:22 p.m.

Respectfully Submitte

Debora Stubecki
Office Specialist Il
Tioga County Office of
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Public Safety Committee Meeting
Probation Departiment Report
August 5, 2025

Budget Status:

2025 Revenue Budget:

o $650 of DWI Supervision fee collected in July. $5,455 collected in 2025
$51.57 in restitution and surcharge collected in July. $8,988.96 collected in 2025

Current Business:

1. Staffing - There is one open Probation Officer position as well as an open Accounting
Specialist I position. We are cumrently discussing options regarding the Accounting Specialist I}
position. We interviewed a candidate for the Probation Officer position and they are coming
back for a second interview in August.

2. Training - Several Officers attended the Annual Probation Officer’s Association (POA)
conference in Rochester. All Officers are members of POA and encouraged to be active in
their professional organization.

3. Probation Director Cain is being considered as a candidate to attend the FBI Leadership
Certification Course. OPCA/DCJS will be making the final decision in the near future regarding
what Probation Director will be selected to attend. The Leadership Training will be held for one
week in the month of November and one week in the month of December.

4. Probation Director Cain has been appointed by OPCA/DCIS to an advisory panel of
Probation Directors with the purpose of addressing statewide issues impacting all Probation
Departments throughout New York State.

5. 2026 Budget proposal review

6. Probation is still unable to secure staff willing to complete the fire setting assessment
purchased by Probation to address recent fire setting behaviors of juveniles involved with the
Family Court System.

Update: Director Cain spoke with all contiguous counties with no positive results. Also spoke to
Liz Myers at TCDSS who is going to attempt to find someone who will complete the assessment.

7. Elecironic Monitoring contract amendment and addition of new contract

8. Juvenile Delinquency Services:

July of 2025- There were two {2) Juvenile Delinquency Appearance Tickets (JDATs) received for
the month of July. There were also three (3) additional JDATs received in June after the report
was created for the Public Safety Committee. The JDATs alleged the respondents committed
acts which if committed by an adult would constitute the crimes of Criminal Mischief,
Endangering the Welfare of a Child, and Arson.

YTD: 28 JDATs received to date.




¢ E- Connect: To date, twenty five {25) youth have been screened in 2025. As a result of the
E-Connect screenings, fifteen (15) youth were found to be below threshold and not in
need of an immediate mental health referral. Four (4) youth were found o be a level I
and were referred for a mental health evaluation. Six {6) youth was found to be a level lll
and agreed to schedule an appointment at TCDMH. Zero (0) youth were also determined
to be alevel | which required immediate mental health intervention.

o There are currently two youth participating in juvenile sex offender treatment.

ATl Programs:

Electronic Monitoring — There are currently ten [10) individuals being monitored via the
VCheck24 phone app, GPS electronic monitoring system, and AlcoTag systems.

Community Service - WWP has resumed with the number of individuals ordered to complete
community service hours on WWP are on the rise.

Pre-Trigl Release - There are 34 people being supervised via the Pre-Trial Release program

Court Ordered Investigations: 54 active investigations for Tioga County courts (Criminal, Family
and Surrogate)

Supervision; 189 cases ordered by Tioga County courts & Family Court {includes JD Diversion
cases)

Violation of Probation petitions: 10 defendants/respondents have violation petitions pending
against them in criminal & family court.

Personnel:

One Vacant Probation Officer | position

One unfunded Probation Officer position
One vacant Accounting Specialist lll position
Resolutions: One (1)

-Resolution to amend Buddi contract to reflect updated pricing




REFERRED TO: PUBLIC SAFETY COMMITTEE

RESOLUTION NO. -25 RESOLUTION TO AMEND THE CONTRACT
BETWEEN THE TIOGA COUNTY PROBATION DEPT.
AND BUDDI US, LLC

WHEREAS: The Probation Department is need of Electronic and Alcohol
Monitoring Services to provide alternative to incarceration and alternative to
detention services via Court order for Tioga County adults and juveniles; and

WHEREAS: Probation has been contracting with a company, Buddi, US, LLC that
is willing to provide Electronic Monitoring Services to Tioga County Probation at
the cost of $3.80 per day per unit; and

WHEREAS: The Tioga County Afforney has previously approved a contract with
Buddi US, LLC that will charge the County $3.80 per day per unit, with no fee for
units on the shelf. Said confract includes a rollover clause that allows the
contract to roll over year to year unless terminated by one of the parties; and

WHEREAS: Tioga County Probation renegotiated the pricing of said contract.
The new contract having been approved by the Tioga County Attorney will
have Tioga County Probation charged for electronic monitoring, alcohol
monitoring, and cell phone monitoring as follows:

Electronic Monitoring: $3.80 per day + $0.65 per day insurance - total $4.45/day
Alco Tag + GPS: $6.75 per day + $0.65 per day insurance - total $7.40/day

Alco Tag only: $6.75 per day + 50.65 per day insurance - total $7.40/day

Cell Phone check in app: $1.00 per day

And

WHEREAS: Tioga County Probation has budgeted funds for Electronic Monitoring
services for 2025 in the amount of $3,500 in account number A3142.540140 -
Contracting Services; therefore be it

RESOLVED: That Tioga County Probation Director is approved to enter into the
amended contract with Buddi US, LLC to provide Electronic Monitoring
hardware and alcohol monitoring hardware, and internet accessible soffware
for adults and juveniles to the Probation Department as part of the County’s
Alternative to incarceration and Aliernative to Detention programming.



