PUBLIC SAFETY COMMITTEE MEETING AGENDA - Probation
December 2, 2025
2:30 PM

o Approval of minutes from November 4, 2025, Public Safety Committee
meeting
e Financial
1. Expended 88% of 2025 budget.
e Old business
Staffing
Training
Talitrix EM training
ATl Grant {update)
Succession Planning
Arming the Department update
Floyd Hooker Foundation Grant {update)
Magistrates meeting
Community outreach
business
Staffing
Training
Talitrix EM training (update)
ATl Grant {update)
Succession Planning
Floyd Hooker Foundation Grant (update)
Magistrates meeting report out
Community outreach
9. Strategic Plan Owner Status Report Update
10. MST meeting
o Personnel - No vacant positions

s Ne

PNCCEWN—EODONONEWN -

e Resolutions - Two (2)
1. Resolution to accept $10,000 in funding from the Floyd Hooker Foundation to
provide services to the youth of Tioga County
2. Resolution to accept a Grand Award in the amount of $100,000 from the
Division of Criminal Justice Services for Pre-Trial Release Services
+ Proclamations

1. None

e Adjournment



The regular meeting of Public Safety, Probation, Office of Emergency S
was held in the Legislative Conference Room at the Ronald E. Doughe
Tuesday, November 4, 2025 at 2:30 PM.

Present:

Keith Flesher Chair, Public Safety
Marte Sauerbrey Chair, Legislator
Jake Brown Legislator

Barb Roberts Legislator

William Standinger Legislator

Brian Cain Director, Probation

Undersheriff Rich Hallett
Corinne Cornelius
Bob Williams

Guest:

Jackson Bailey
Cathy Haskell

Absent:
Sheriff Gary Howard
William Ellis

NEW BUSINESS:

PUBLIC SAFETY MEETING

November 4, 2025

Jgoroner, and Stop DWI
ffice Building, 56 Main St., on

Sheriff's Office

Training — Utilizj
already full.

New Electronic Monitoring System training — first training session was completed in October. The
second session will be held in November.

ATI funding - anticipate receiving $60,000 from the State, however, no funds have been received
as of yet.

Arming the Department — guidelines have been established.

g Jefferson & Onondaga County Training Academies as Broome County is



e Magistrates Association — Director Cain will be presenting to them in November to discuss issues
which need to be resolved.

Owego Halloween Festival — Probation staff had a table at this event, which was very well attended.
Juveniles — 5 appearance tickets in October

4 individuals are on electronic monitoring.

Weekend Work Program (WWP) — running both days.

37 People at Pre-Trial; Court Ordered Investigations were 59; Supervision 188 cases; Violation of
Probation 10 petitions.

PERSONNEL:
¢ One vacant Probation Assistant position exists.
e One vacant P/T Accounting Specialist ||l position exists.

RESOLUTIONS:
* Resolution to Approve a Contract Between t
Children’s Counseling Services to Provide
and Treatment Services in the Journey Pr
A resolution was presented to approve a contract w j ing Services.

**Commiltee agreed to move this regplution forward

FINANCIAL.:
s Budgetis on trac

OLD BUSINESS:

Radio Project:
e Consultapti inagfection is the hold up.

Eted. Tentatively scheduled for Veterans Day to install

gntioned the work being done is on a blind corner which can
ing traffic. Corinne will address this with the work crew.
- cha#figes need to be made to the RFP so it will need to be reissued
esented in December.
: Btallation has been rescheduled due to high winds.

* Motorola sOQImN inary maintenance costs. Director Cornelius stated we are locked into

the advanced cagl since we are a member of the consortium. These would start 365 days
from the date we online. Legislator Sauerbrey asked when we would be up and running on the
new system. Dirg€tor Cornelius said we should be up and running by Fall of 2026. Once the towers
are online, we need training for users and everything needs to be installed in the cars. Towers will
be brought online as we move forward and we can tie into Broome to start testing. The 911 Center



will not be connected until the fibers are connected. The final testing of the system needs to be
done with the leaves on the trees so any adjustments could be made.

e Director Cornelius mentioned Attorney DeWind wanted her to discuss giving $1,000 to three
landowners due to the noise they are dealing with during the construction period.

EMERGENCY MANAGEMENT:
o CEPA - (County Emergency Preparedness Assessment). Met with NYS DHSES on October 29",

as well as other participants with a vested interest. Legislator Stan er asked if Public Health

was involved and Director Cornelius said they were in attendance

¢ Threat Assessment Team — the team has met on a regular bagly” iliams attended the TAMS
Conference along with Deputy Zelesnikar.
¢ Director Cornelius and Deputy Director Ellis will be grad

¢ Continues to be very busy with calls across the
s We are trying to encourage safe heating pra
» Attended the NYS Fallen Firefighters Memorial in A

PERSONNEL:
o EMS position — job description has b

RESOLUTIONS:

* Modify 2025 Budget and Transfer Fun
A resolution was presented to transfer funigg
Am Responding Prog

P25 budget to cover the cost of the |

the Sheriff's overtime budget line to the

ard Con adio Consulting Services
pend Reso No 135-25 to fund the consultant through March 2026.

FINANCIAL:
+ Revenues are at$844,675.81 which is 67% of the budget. Expenditures are at $10,458,557.88
which is 81% of budget. Inmate boarders are at $143,025.78 which is 95% of the budget.

PERSONNEL.:
¢ Update on Vacancies:
o Civil:

» All positions are filled.
o Corrections:



NEW BUSINESS:

Corrections Officers — all positions are filled.
1 part-time Cook position.
There are 2 Corrections Officers on light duty
1 Corrections Officer is on military deployment.
o Road Patrol:
= 6 vacant Deputy positions
= No Deputies are on light duty
o Communications:
= 2 vacant E911 Dispatcher positions
o Records:
= All positions are filled.
o Administration:
= All positions are filled.

New cameras were installed on building.

Inmate population is 51 for the month of October
Both unions are still in negotiations.

Discussed K9 Program - planning for anticipated implem
Car Funds — resolution will be done next month to carry fun
a K9 car.

r from our car account to help fund

Undersheriff Haffet responded that we are buying a trailer separately and that we have multiple
cars that can tow it. County Administrator Bailey asked if EMO could utilize it and Undersheriff



November 4, 2025

Hallett said that most Fire Departments already have them and we would be happy to assist with
ours if needed).

o Authorize Position Reclassification
A resolution was presented requesting authorization to reclassify the Office Specialist 1i position to
Office Specialist |1l effective September 29, 2025.

o Authorize Acceptance of SY2025 Next Generation 911 Grant Pro
of Funds & Modify Budget
A resolution was presented requesting authorization to accept t
to appropriate the funds.

{(NG911) Appropriation

ext Generation 911 Grant and

"*Committee agreed to move these resolutions forward

CORONER - Robert Williams, Coroner:
¢ There was an industrial death at Upstate Shreddin

RESOLUTIONS:
e Authorize Annual Stipend
A resolution was presented request
Haskell for her administrative tasks wit

borization to co
ner's Office.

thg $7,500 stipend to Cathy

* |Increase Coroner Case Rates
A resolution was pressates i i ge the rates paid to the Tioga County

Secretary 18
11/4/25
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Public Safety Committee Meeting
Probation Department Report

December 2, 2025

Budget Status:

2025 Revenue Budget:

¢ $650 of DWI Supervision fee collected in November. $8,445 collected in 2025
o $460 in restitution and surcharge collected in November. $10,801.34 collected in
2025

Current Business:

1.

Staffing — Received numerous applications for the newly created Probation Assistant position.
Interviews were offered to all applicants, All interviews have been completed and the position
was provisionally filled on December 1, 2025. The part-time Accounting Associate lll position
has also been filled effective December 1, 2025.

Training — The newly hired Probation Officer will be trained in the first quarter of 2026. Probation
staff are also working on training the newly appointed Probation Assistant as well as the part-
time Accounting Associate |il.

All Probation Officers completed the first fraining session for our new Electronic Monitoring
System (Talitrix) on October 29, 2025. The second training session will be held on Wednesday,
November 5, 2025.

Update: The second training session is in the process of being rescheduled due to staff being
out of the office.

It has been reported by individuals at the State level that Probation will again be receiving
$60,000 in ATl funding to be used at Probation’'s discretion. Notification letters should be
received sometime in the next several weeks.

Update: Probation has received an Award Notice for AT funding in the amount of $100,000. A
$40,000 increase of the funding received in 2024.

Succession planning continues to evolve at Probation given some recent events and changes
in the planning moving forward. Plans are being made to provide training and shadowing
opportunities to the individuals who have demonstrated interest in advancement.

Floyd Hooker Foundation Grant application

Update: The grant application was approved and the $10,000 in grant funds has been
received.

Probation presented at the Magistrates Association Meeting in November. Procedures,
Probation Services, and general questions were addressed at the meeting. Probation also
explained and gave a presentation regarding the numerous electronic monitoring options
available to the Courts.

Probation staff worked with Veteran's Services at a Food Giveaway in November.




9. Strategic Plan Owner Status Report Update

10. Probation had a joint meeting with staff from the Multi-Systemic Therapy Program to betier

collaborate on the provision of services to the youth referred to that program by Probation.

11. Juvenile Delinquency Services:

November of 2025- There were two (2) Juvenile Delinquency Appearance Tickets {JDATSs)
received for the month of November. The JDATs alleged the respondents committed acts which
if committed by an adult would constitute the crimes of Obstructing Governmental
Administration/Resisting Arrest and Making a Terroristic Threat.

YTD: 44 JDATs received to date.

» E- Connect: To date, Thirty-eight {38) youth have been screened in 2025, As aresult of the
E-Connect screenings, nineteen {19) youth were found o be below threshold and not in
need of an immediate mental health referral. Three {3) youth were found to be alevelll
and were referred for a mental health evaluation. Fifteen (15) youth were found {o be a
level lll and agreed to schedule an appointment at TCDMH. One {1) youth was also
determined to be a level | which required immediate mental health intervention.

o There are currently no youth participating in juvenile sex offender treatment,

ATl Programs:

Electronic Monitoring — There are currently four {4) individuals being monitored via the
VCheck?24 phone app. GPS electronic monitoring system, and AlcoTag systems.

Community Service - WWP has resumed with the number of individuals ordered to complete
community service hours on WWP are on the rise.

Pre-Trigl Release ~ There are 36 people being supervised via the Pre-Trial Release program

Court Ordered Investigations: 50 active investigations for Tioga County courts {Criminal, Family
and Surrogate)

Supervision: 194 cases ordered by Tioga County courts & Family Court {includes JD Diversion
cases)

Violation of Probation petitions: 14 defendants/respondents have violation petitions pending
against them in criminal & family court.

Personnel:

No vacant positions

Resolutions: Two (2)

1. Resolution to accept $10,000 in funding from the Floyd Hooker Foundation to provide
services to the youth of Tioga County

2. Resolution to accept a Grand Award in the amount of $100,000 from the Division of
Criminal Justice Services for Pre-Trial Release Services




County of Tioga
Strategic Plan Project Owner Status Report
Project Owner: Probation | DECEMBER 2025 UPDATE

Taxpayer Value Objectives

No Objectives in 2025

Accessibility to Services Objectives
No Objectives in 2025

Workforce Objectives

Facilitate Training for Probation Officers to be Southern Tier Training Academy Certified Instructors
Project Owner: Probation

Mitestone #1 STATUS: On-Going
Identify Officers to be Trained )

Milestone #2 STATUS: On-Going
Schedule Training in Conjunction with Tompkins County and/or other Counties _

Milestone #3 |STATUS: On-Going
Training Completed by Officers ) ) )

Milestone #4 STATUS: On-Going

Areas Identified for Concentration with Future Trainings

NOTES: REQUESTS FOR ADDITIONAL RESQURCES/CHANGES/ADDITIONS:

Cross-Train Otficers to Develop "Secondary Officers" tor Speciatty Caseloads
Project Owner: Probation

Milestone #1 STATUS: On-Going
identity Specialty Caseload Areas needing a "Secondary Officer” for cross training and coverage

Milestone #2 STATUS: | On-Going
Administrative Staff will identify Officer(s} to be Trained as "Secondary Officers”

Milestone #3 STATUS: On-Going
Identified Officers will begin to shadow a “Primary Officer" for 3-6 Months -

Milestone #4 STATUS: On-Going

After 3-6 Months, "Secondary Officers” assigned a small percentage of case loads in their specialty area.

NOTES: REQUESTS FOR ADDITIONAL RESOURCES/CHANGES/ADDITIONS:

Develop Succession Plan for the Transition of the Director Position Upon Vacancy
Project Owner: Probation

Milestone #1 STATUS: On-Going
Assess the needs and the expectations of individuals identified as part of the Department's Succession Plan

Milestone #2 STATUS: On-Going
Administrative Staff will identify individuals motivated for Advancement within the Department

Milestone #3 |STATUS: On-Going
Identified Staff will be encouraged to enroll & complete the i4a Institute for Advancement Program

Milestone #4 STATUS: On-Going

Identified Staff will begin to shadow no less than 5% of their work week with Sentor Staff

NOTES: REQUESTS FOR ADDITIONAL RESOURCES/CHANGES/ADDITIONS:



Community Partnership Objectives

Partner with CASA-Trinity

Project Owner: Probation

Milestone #1 |—s?»\_flE:_] . Completed _J
Establish the parameters of providing the Decision Points curriculum in Tioga County schools. -
Milestone #2 sTATUS: | Terminated ]
Meet with CASA-Trinity to discuss which school districts to begin the roll out of Decision Points. e - o
Milestone #3 STATUS: | _Completed |
Meet with school administrators of identified schools and secure agreement regarding the provision of the Decisions Points curriculum and finalize
logistics. o

Milestone #4 |_STATUS: |— _ On-Going |

Implement Decision Points curriculum in the identified school districts and gather feedback.

NOTES: REQUESTS FOR ADDITIONAL RESOURCES/CHANGES/ADDITIONS:
Itwas determined Mitestone #2 were not necessary ta initiate the program.




REFERRED TO: PUBLIC SAFETY COMMITTEE
FINANCE COMMITIEE

RESOLUTION NO. -25 AUTHORIZE ACCEPTANCE OF THE

FLOYD HOOKER FOUNDATION GRANT AND
MODIFY 2025 BUDGET

WHEREAS: The Probation Department applied and was awarded the
Floyd Hooker Foundation grant in the amount of $10,000.00; and

WHEREAS: This funding is for the Juvenile/Youth at Probation; therefore be
it

RESOLVED: That the Tioga County Legislature authorizes the acceptance of this
grant; and be it further

RESOLVED: That the 2025 budget be modified to reflect this grant and
that this funding be receipted with the following accounts:

FROM: A3140 422800 FHO1 Grants - Floyd Hooker Fund  $10,000.00
TO: A3140 540487 FHO1 Program Expense-FHF $10,000.00
And be it further

RESOLVED: That appropriations be re-established for the remaining unspent
balance as of year-end until projects are completed.



REFERRED TO: PUBLIC SAFETY COMMITTEE
FINANCE COMMITTEE

RESOLUTION NO. -25 RESOLUTION TO APPROVE A GRANT AWARD
FROM NYS DIVISION OF CRIMINAL JUSTICE
FOR COUNTY PRE-TRIAL SERVICES

WHEREAS: The Probation Department received a Grant Award from the
New York Stafte Division of Criminal Justice Services for the County Pre-Trial
Services in the amount of $100,000; and

WHEREAS: This funding must be accepted and appropriated; therefore be it

RESOLVED: That the Tioga County Legislature authorize the acceptance of this
award; and be it further

RESOLVED: That the 2025 Budget be modified and funds be appropriated to the
following accounts:

FROM: A3140.433100 CPS01 State Aid-Probation Pretrial Grant $100,000

TO: A3140.520060 CPS0T1 Car/Truck $45,000
A3140.540487 CPS01 Program Expenses $55,000

And be it further
RESOLVED: That appropriations be re-established for the remaining unspent

balance as of 12/31/25 and carried forward into the New Year unfil projects are
completed.



