PUBLIC SAFETY COMMITTEE MEETING AGENDA - Probation
September 2, 2025
2:30 PM

Approval of minutes from June 3, 2025, July 8, 2025, 8 August 5, 2025,
Public Safety Committee meeting

Financial
1. Expended 64% of 2025 budget.

Old business

Staffing

Training

FBI Leadership Certification

OPCA/DCIS Advisory Panel

2026 Budget proposal review

Fire setting assessment (Update)

Electronic monitoring contract amendment and addition of new
contract

Rl A ol

New business
1. Staffing
Training
OPCA/DCJS Advisory Panel {Update}
ATl Grant
Fire setting assessment (Update)
Electronic monitoring addition of new contract

oA WN

Personnel
1. One vacant Probation Officer | position
2. One vacant Accounting Specialist lll position
3. One unfunded Probation Officer 1 position

Resolutions (none)

Proclamations
1. None

Adjournment



PUBLIC SAFETY MEETING
June 3, 2025
The regular meeting of Public Safety, Probation, EMO, Stop DWI, Fire, & Safety was held in

the Legislative Conference Room, at the Ronald E. Dougherty County Office Building, 56
Main Street, Tuesday, June 3, 2025, which started at 2:30 PM and ended at 3:15 PM.

Present:

Keith Flesher Chair, Public Sofe’ry
William Standinger il Legislator {Com rrived at 2:33PM
Barb Roberts
Jake Brown i i ry at 3:10PM
Marte Sauerbrey i
Brian Cain
Corinne Cornelius
Rich Hallett

Bob Williams

GUESTS:

Second: Barbares

Allin Favor - Carried

OFFICE OF EMERGENCY SERVICES — Corinne Cornelius:

FINANCIAL:

s May YTD Report — Budget well within
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Public Safety Committee Meeling June 3, 2025

OLD BUSINESS:

Radio Project — The shelter in Richford is being delivered and placed on June 31,
Tower is expected to be erected at the end of June. Site prep is expected to being
at the Nichols site. Consultant Yoder is still working to review the failed structural
assessments at Carmichael and Popple Hill. Jail radios were received, programmed
and have been deployed.

CAD Project — nothing new to report,
EMS - Spring EMT class ended on May 19th. Anticipating &sting ¥ Fall class to start
at the end of August. Susquehanna Regional EMS Co

Emergency Management - Open House Lesoperated
and attendance was semi-light for the §#s : s 1040 this
again in the future. Focusing on closing out Sqme exdsfir 2019 and 2020
that had extensions. We are monitoring the surRing weo’rher forecasts and the
potential for storms. We have g the end of October with
DHSES to update our CEPA.

Threat Assessment team: The tearg\ivag Coxti RehmFgularly and hear

potential cases or have training to § ‘thet Irig and skills of the team,
Our updated Threat Assessment plaR
of June 1, 2025, dugsdaie. Ti '

FIRE — Burn Btin 3 i gpractices are encouraged to prevent
% arifigifo lass at the Public Safety at the end of

FINANCIAL:

Budget on track for 2025
$810 of DWI Supervision fee collected in May. $4,115 collected in 2025
$3.128 in restitution and surcharge collected in May. $8,512.39 collected in 2025
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Public Safety Committee Meeting June 3, 2025

NEW BUSINESS:

Staffing — One open Probation Officer | position remains unfilled. Probation received
two applications from Personnel this week. The Civil Service Exam will be given in
June.

Training - Staff continue to work towards satisfying the mandatory 21 hours of
training. Probation Officers will be permitted to attend firearms training with the
Tioga County Sheriff's Office during June.
Probation In-Service — Hosting our annual in-service trainig@ at Hixkories Park on
Wednesday, June 18", The Tompkins County ProbatiggBepartment will be giving a

arm their department,
Councit of Probation Administrators (COPA) Cafiféx Sathan Dlrec’ror Cain
will be attending the annual COPA at Sarang
Wednesday, June 25, 2025. While Directoit
Post will be designated as the person ireCt
assisting him.
Community and Interagency Involvement — Pro@itbn Staff attended the EMO
Open House that was Saturdayg

Probation held gfrinfémal Ie ine iffthere was sufficient interest by
Probation Stgifts d Wi kg process.
- W epftinued low numbers for the WWP, it was
moving forwcrd to be part of the plea

fjon still unable to secure staff willing to complete the

; @S purchased to address recent fire setting behaviors

Wilh Family Court System.

Services — Six {6) JD Appearance Tickets for the month of May.
NS> pohic Monitoring - five (5) individuals being monitored via Alco

Tag and GP¥glecifonic monitoring system. Community Service {CS) - Weekend

Work Program YWWP) is up and running with five (5) and six {4) individuals scheduled

to report. Predrial Release (PTR) — 31 people being supervised via the PIR.

Court Ordered Investigations — 58 active; Supervision - 1746 cases; and Violation of

Probation petitions - 11 defendants/respondents.

PERSONNEL:

One vacant Probation Officer 1 position
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+ One unfunded Probation Officer 1 position
RESOLUTIONS:
None

SHERIFF — Undersheriff Rich Hallett on behalf of Gary Howard.:

FINANCIAL:

itures are
3.757.00 which is

¢ Revenues are $120,314.20 which is 25% of the bud
$4,988,714.63 which is 45% of the budget. Inmat
29% of the budget.

OLD BUSINESS:

. n of SFY2025 Next Generation 211 {NG%211) Grant Program
Amend Rogohti . 301-24; Approve Sole Source Purchase Motorola Solutions

*Committegagreed to move the last three (3} resolutions forward.

Resolution regarding the Approved Salary Above Hiring Base Deputy Sheriff
position was placed on hold until the workshop Thursday, June 5t with the whole
Legisiative Committee. Undersheriff Hallett was asked to be af this workshop for any
further questions they may have.
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CORONER - Bob Williams:

Bob Williams presented the budget and bills for the Coroner's office.

Respectiully submitted,

Kristen Kallin
Secretary to the Director of Probation—June 3, 2025




PUBLIC SAFETY MEETING

July 8, 2025

The regular meeting of Public Safety, Probation, Office of Emergency Services, and Coroner
was held in the Legislative Conference Room at the Ronald E. Dougherty Office Building, 56
Main St., on Tuesday, July 8, 2025, at 2:30 PM.

Present:

William Standinger Legislator

Barb Roberts Legislator

Brian Cain Director, Probation
Corinne Cornelius Director, Emergency Servic
Bob Williams Assistant Fire Coordinato

Under Sheriff Rich Hallett Sheriff's Office

Guest:

Peter DeWind County Attorney
Cathy Haskell Legislative Clerk
Jackson Bailey County Adalligistrator

Captain Trevor Yeager  Sheriff's O

Absent:
Keith Flesher
Jake Brown

APPROVAL OF MI
Approval of

gYer to the August 2025 meeting due to lack

fee collected in June. $4,805 collected in 2025
surcharge collected in June. $8,937.39 collected in 2025

OLD BUSINESS:

« Staffing - There is one open Probation Officer position as well as an open Accounting
Specialist |ll position following the recent resignation of Angela Zito from that position.
We are currently discussing options regarding the Accounting Specialist {ll position and
waiting for results from the Civil Service Exam regarding the Probation Officer position.



Public Safety Cormmittee Meeting July 8, 2025

e Probation's annual in-service training at Hickories Park on Wednesday June 18,
2025. And attended by members of the Tompkins County Probation Department.
Tompkins County Probation Director Daniel Cornell gave a presentation on the
process of partially arming their department.

¢ Probation Director Cain attended the annual Council of Probation Administrators
(COPA) conference in Saranac Lake from Sunday, June 22, 2025, to Wednesday,
June 25, 2025.Topics covered at conference included Domesiils Violence trainings;
Youth Police initiative; Gun Involved Violence Initiative; D obation Data and

Knowledge Bank
e Probation would like to add a "Clothing" line in the tion budget. It is
the intention to provide a yearly allowance of $2 work “in the

field" and $100 per person for other staff. St
clothing when “in the field” and all staff are
when working with the public.

* Review of 2026 budget proposal — s and Family has had no

Contract
raise in ten years. Contract will be i [

tones remain same

Electronic :
Community ; henurt orders have increased.

fficer 1 position exists.
Officer 1 position remains unfunded.
¢ One vaca g Specialist lll position

RESOLUTIONS:
None




Public Safety Committee Meeting July 8, 2025

OFFICE of EMERGENCY MANAGEMENT — Corinne Cornelius:

FINANCIAL:

Within Budget

OLD BUSINESS:

The shelter and generator were set at Richford site on June 3'9. The tower was erected
on July 3, 2025.

Local emergency services agencies visited the Richf
planning. We will be conducting response planning visi
Site prep has started at the Nichols site. They hop
the end of July. Utilities will need to be connecte
to the fact that it must be lit.

We are getting closer to channel lay-outs a
Consultant Yoder is still working to review at Carmichael
and Popple Hill, and potential solutions.
We will be reposting the Assistant Coordin iti oversees EMS Fourses, after
some revisions are made.
As summer approaches, we agsgonitori her forecasts and the potential for
storms. (Last week 4 inches ; i
issues with NYSEG for ice and -
We have tentatively set a date at ' er wi SES to update our CEPA.
Corinne attended a clasg i i

e location for response
| site locations.
shelter and generator by

Threat Assesse ' app has been moving along in production,

Squad 9 will 8 [ gSeitati Ritext Leader's Meeting on Threat Assessment

RESOLUTIONS:

G 15 — Amend RESolution 135-25 Radio Consulting Contract
G16 — Amend Agreement with Motorola Change Order #7
**Committee agreed to move resolutions forward™**



Public Safety Committee Meeting July 8, 2025

SHERIFF — Under Sheriff Hallett
Road Patrol
a) There are (5) open Deputy positions
b) There is (1) Deputy on comp working light duty.

Corrections Division
a) There are currently (2) open Corrections Officer positions.
b) There is (2} Corrections Officer on light duty.
c) There is (1) Corrections Officer on military deployment.

E911 Emergency Communications Center
¢ There are currently {2) open E911 Dispatcher p
training schedule)

BUDGET:

1. Revenues are $156,090.43 which is 33%
$5,969,882.55 which is 52% of the budge ,090. hich is
44% of the budget.

etiring — 1 in 12-week

CURRENT PROJECTS:

Adget to include purchase of K9 and expected
isits, leash/collar/vest, daily care (1/2 hr). Committee agreed
gmmittee.

g for calls to jail, approximately 20-25 times year. This
by budget approximately $15,000.

1. ds Budget Modification 2025 Mental Hygiene (ABATE).

unds Budget Modification 2025 Mental Hygiene (OASIS).

Approve Purchase LED Lightbars and Modify 2025 Budget Sheriff's Office.

Resolution Recognizing Marietta Ayers 20 Years of Dedicated Service to Tioga County.

Approve Salary Above Hiring Base; Deputy Sheriff Position — Sheriff's Office.

S e CE

**Committee agreed to move resolutions forward™*

-4-



Public Safety Committee Meeting July 8, 2025

CORONER’S OFFICE — Bob Williams

FINANCIAL:
o Discussion regarding the increase to budget which reflects increased Forencic

Pathology/Autopsy costs as well as stipends and required annual training for Coroners.

In addition, the purchase of a software system for tracking ¢

NEW BUSINESS:
s Coroner mandated training is now 30 hours of cont
» Working on written policies and procedures for

n every 3 years.

PERSONNEL.:
¢ None.

RESOLUTIONS:
¢ None.

On motion of Legislator Roberts, second r, adjourned at 3:22 p.m.

Respectfully Submitte

Debora Stubecki
Office Specialist Il
Tioga County Office of



PUBLIC SAFETY MEETING
August 5, 2025

The regular meeting of Public Safety, Probation, Office of Emergency Services, Coroner, and
Stop DWI was held in the Legislative Conference Room at the Ronald E. Dougherty Office
Building, 56 Main St., on Tuesday, August 5, 2025 at 2:30 PM.

Present:

Marte Sauerbrey Chair, Legislator
Barb Roberts Legislator
William Standinger Legisiator

Brian Cain Director, Probation
Undersheriff Richard Hallett Sheriff's Office
Corinne Cornelius Director, Emerge
Bob Williams Assistant Fire
Peter DeWind County Attor
Guest:

Cathy Haskell

Jackson Bailey

Katie Chandler

Laura Schurter Chief '-1.-- | 3

Absent:
Sheriff Gary Howard heriff's Office
William Ellis i (Egrergency Services
Keith Flesher af

FINANCIAL :

e 2025 Budget

s 2026 Budget dye;

o Maintaigithe zero increase except for the contracting services with Family and
Children services for sex offender treatment.

OLD BUSINESS:
» Training: Staff attended the Annual Probation Officer's Association (POA) conference in
Rochester last week. Director Cain is being considered for attending the FBI Leadership
Certification Course. He was also appointed to an advisory panel for NYS.



Public Safety Committee Meeting August 5, 2025

¢ Juvenile Delinquency Services: There were two tickets for July, there were also three
additional JDATSs received after June’s meeting. Up to 28 year to date.

e Two Youth currently in juvenile sex offender treatment.

o WWP: Have been working; numbers are back up. Averaging 8-9 probationers a day on
crew.

¢ [nvestigations: continue to rise. As of today there are 63 cases.

» Supervision: continue to rise. Over 200 people currently.

* Violations: 10 have violated.

NEW BUSINESS:

+ Probation is still unable to secure staff willing to compiBte tha{ifa setting assessment.

+ Electronic Monitoring: Amendment to Buddi Contr. Q Pricing because our
use has increased by $3/day for the alcohol and{RS, 12 -

Monitoring.

PERSONNEL.:
¢ One Vacant Probation Officer 1 position exists:

RESOLUTIONS:
e Resolution to Amend the Contractbétween the Tioga Ggiaty Probation Department and
Buddi US, LLC
**Resolution will need to move forwalg glegishative WNorksession due to lack of
Quorum
OFFICE of EMERGEMN
FINANCIAL:

itq pre pped at Nichols; shelter and generator there this morning. Did some
land clearing ajthe Spencer site; tower should be up by the end of August. Had an
engineer look at some things at the Popple Hill tower; redid some of the structural
assessments. Will be using Broome County dish; saving money.Getting closer to
channel layout plans and ordering radio subscriber units.
e CAD Project: No changes.
o EMS: Some changes to the “EMS Coordinator” position.

-9



Public Safety Cornmittee Meeting August 5, 2025

» Emergency Management: Newark Valley experienced some flooding. We have a date
set with NYS DHSES for our CEPA update. Tioga County Fair is 8/5/25 — 8/9/25.

¢ Threat Assessment Team: Continuing to meet and hear cases and discussed future
trainings. Launched our reporting app in the app store for download; good resource for
our office.

e Fire: There was significant flooding in Newark Valley on 7/13/25; local responders did a
great job at making rescues. Director Comelius and Deputy Director Ellis attended a
NYS Responder Weliness Symposium in Cortland.

s Strategic Planning: Awaiting the new radio console upgrad ioproject moving
along. Identifying the closed bridges to update response

NEW BUSINESS:
* None.

PERSONNEL.:
¢ None.

RESOLUTIONS:
o Execute Addendum to Lease ang ent
Hili Road, Waverly, New York to Niaintai Qatl for the Radio Tower Project
¢ Award Bid for Tree and Vegetatiorfiieqoval Hill'Redd, Barton, NY
Communications Tower
Reclassify Vacant Part-Time Assistan{

[ LIS X URCK: . .
$203,691.09 whiickr Is 41% of the budget. Expenditures are at $6,939,902.93 which is
58% of the bug@et. Inmate Boarders are $88,398.74 which is 59% of the budget.

=

e 2026 Budget due: $114,000 increase.

OLD BUSINESS:
¢ Jail Camera replacement project ongoing.
¢ Adding two cameras to the parking lot.



Public Safety Commiltee Meeting August 5, 2025

e Thermal imaging drone for search and rescue being planned. Two operators already
certified.

e Average daily population for inmates for July 2025 was 58.

NEW BUSINESS:
» Jail tablets have been installed & issued.
e Vesta and Aware program installed, seems to be going well.
* K9 Program; anticipated implementation beginning of next ye
» Active vacancies; PT Cook. Keeping it funded.

PERSONNEL.:
o Update of Vacancies:
o Civil — all Positions are filled.
o Corrections —
* One Vacant Part Time Cook Ro&iti
= Three Corrections Officers gt
*  One on Military Deployment.
o Road Patrol —
= Five Open Deputy Rositions.
= One Deputy on Lighf Duty.
E911 — Two Vacant E911 Digpaiche itions. URg Apydlication to be reviewed.
Records — all positions are fillgi ;
o Administration — all positions d¢g

0 0

RESOLUTIONS:
e None.

EXECUTIVE SESSION

msafonded by Legislator Standinger, to go into
e 'arsennel Issues. In attendance was Legislator
ghs Iature Clerk Cathy Haskell; Legislator Chair Sauerbrey;

Legislator Hoberts motionedtd adjodrn Executive Session at 3:47 PM, seconded by Legislator
Standinger.

Respectfully Submitteg

Donna Gilligan
Donna Gilligan

Accounting Associate Il — Payroll Tioga County Sheriff's Office
08/05/25
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Public Safety Committee Meeting
Probation Department Report

September 2, 2025
Budget Status:

2025 Revenue Budget:

+ $830 of DWI Supervision fee collected in August. $6,285 collected in 2025
o $825.48 in restitution and surcharge collected in August. $9,814.44 collected in
2025

Current Business:

1. Staffing — There is one open Probation Officer position as well as an open Accounting
Specialist lll position. We are continuing to work on a plan to meet all our staffing needs. We
attempted to offer a Probation Officer candidate the position, however they did not respond.

2. Training - Most officers have completed their mandatory 21 hours of yearly training. Al other
officers are on track to have them completed by the end of the year.

3. Probation Director Cain has been appointed by OPCA/DCJS to an advisory panel of
Probation Directors with the purpose of addressing statewide issues impacting all Probation
Departments throughout New York State.

Update: The first meeting of the OPCA Adbvisory group is scheduled for October 6, 2025, in
Albany.

4. |t has been reported by individuals at the State level that Probation will again be receiving
$60,000 in ATI funding to be used at Probation's discretion. Notification letters should be
received sometime in the next several weeks.

5. Probation is still unable to secure staff willing to complete the fire setting assessment
purchased by Probation to address recent fire setting behaviors of juveniles involved with the
Family Court System.

Update: Liz Myers has secured a qualified individual who is wiling to complete the fire setting
risk assessment. We are now working out the details and process of having them completed.

4. Addition of new Electronic Monitoring contract.

7. Juvenile Delinquency Services:

August of 2025- There were three (3) Juvenile Delinquency Appearance Tickets (JDATs) received
for the month of August. There were also one after hours JD armaignment and remand to
detention during the month. The JDATs alleged the respondents committed acts which if
committed by an adult would constitute the crimes of Endangering the Welfare of a Child, Assault
in the Third Degree, Sexual abuse in the Second Degree, Sexual Abuse in the Third Degree, and
Unauthorized Use of a Motor Vehicle. The after hours detention remand involved a youth
attacking and injuring her parent.

YTD: 32 JDATs received to date.




¢ E- Connect: To date, twenty-eight (28] youth have been screened in 2025. As a result of
the E-Connect screenings, fifteen {15) youth were found to be below threshold and not in
need of an immediate mental heaith referral. Three (3) youth were found to be a level lI
and were referred for a mental health evaluation. Ten (10) youth were found to be a level
Il and agreed to schedule an appointment at TCOMH. Zero (0) youth were also
determined to be a level | which required immediate mental health intervention.

¢ There are currently no youth participating in juvenile sex offender treatment.

ATl Programs:

Electronic Monitoring - There are currently nine (9) individuals being monitcred via the
VCheck24 phone app, GPS electronic monitoring system, and Alcotag systems.

Community Service - WWP has resumed with the number of individuais ordered to complete
community service hours on WWP are on the rise.

Pre-Trial Release — There are 37 people being supervised via the Pre-Trial Release program

Court Ordered Investigations: 461 active investigations for Tioga County courts {Criminal, Family
and Surrogate)

Supervision: 192 cases ordered by Tioga County courts & Family Court (includes JD Diversion
cases)

Violation of Probation petitions: 14 defendants/respondents have violation petitions pending
against them in criminal & family court.

Personnel:
One Vacant Probation Officer | position

One unfunded Probation Officer position
One vacant Accounting Specialist il position

Resolutions: None




