
 

  
 

Information Technology – Legislative Committee Meeting  

11.04.25 

 APPROVAL OF MINUTES  
 

o 10.07.25 IT Legislative Committee Meeting 
 

 FINANCIAL 
o Review of Budget Status and Financial News 

 
 OLD BUSINESS 

o O365 Shared Services Licenses 
o Windows 11 Upgrade 
o 2025 Annual Cybersecurity training. 
o DA Conference Room 
o Public Safety LPR 
o DSS SCU Copier 
o Public Safety LPR 
o (GIS) Road Maintenance web application featured at the Tioga 

County Highway Superintendent Association meeting in October 
 

 NEW BUSINESS 
o State and Local Cyber Security Grant Program 
o Town of Spencer Shared Services  
o Battery Backup Systems  
o New York State Switch Upgrades 
o CoHero Case Management  
o (GIS) Public Safety Critical dataset, road centerline file, review in 

progress 
o (GIS) Shared Services: Village of Owego- Sewer Department 
o (GIS) Redesigning the GIS Services webpage 

 
 PERSONNEL 

o Deputy Director  
o Office Specialist II 
o Network Administrator 

 



   
 

  
 

 
 RESOLUTIONS 

o K19 – SLCGP Shared Services Grant (MFA) 
o K20 – ESRI Renewal (2026–2028) 
o K-37 – Budget Transfer: Tyler Technology 

 
 PROCLAMATIONS 

o GEOGRAPHIC INFORMATION SYSTEMS (GIS) DAY 



  
  

  
 

 

Information Technology – Legislative Committee Meeting  

10.07.25 

Attendance Legislators: Martha Sauerbrey, Ray Bunce, Ron Ciotoli, Tracy Monell, 
William Standinger, Andrew Aronstam 

Staff: Jackson Bailey (County Administrator), Brandon Clark (Deputy Director of ITCS), 
Bryan Goodrich  

Guest: Cathy Haskell 

 APPROVAL OF MINUTES  
 

o 09.02.25 IT Legislative Committee Meeting 
 Approval of 09.02.25, Information Technology Committee 

Minutes: Legislator Ray Bunce made the motion, seconded by 
Legislator Ron Ciotoli to approve the 09.02.25, Information 
Technology Committee Minutes as written. Motion carried. 

 
 FINANCIAL 

o Review of Budget Status and Financial News 
 

 OLD BUSINESS 
o Vesta Site B  

 Tioga County ITCS has completed the Fiber Connection and 
testing for Carmicheal to Public Safety. Vesta can now start 
working on the site be connection to have a redundant phone 
system for public safety implemented.  

o Shared Services O365 Update 
 Tioga County ITCS has sent out communication to all Shared 

Services requesting the selection of their required Office 365 
(O365) licenses in preparation for the upcoming migration. All 
Shared Services are expected to review and submit their license 
requirements by November 1st to ensure a smooth transition.  

o NYSLGITDA 2025 Fall Conference 

 Brandon Clark attended the 2025 NYSLGITDA Conference, 
where representatives from the New York State Division of 
Homeland Security and Emergency Services presented various 



   
 

  
 

shared service opportunities relevant to Tioga County. The 
conference also included a cybersecurity tabletop exercise, 
offering valuable insights and practical strategies for enhancing 
the County’s cyber preparedness. 

 NEW BUSINESS 
o 2025 Annual Cybersecurity training. 

 ITCS Department will be pushing the annual Cybersecurity 
Program this Month to be completed by December 15th.  

o (GIS) Road Maintenance web application in development, released to 
stakeholders for review/comments 

 Web app was created to directly support the Treasuries Office 
with their Treas-Gl 2-Obj 3 goal (marketing of foreclosure sales) 
from the 2020 Strategic Plan. The web app generated 
approximately 1,000 hits in the lead up to the auction. 

o (GIS) Tioga County: 2025 Tax Auction web app 
 Web app was created to directly support the Treasuries Office 

with their Treas-Gl 2-Obj 3 goal (marketing of foreclosure sales) 
from the 2020 Strategic Plan. The web app generated 
approximately 1,000 hits in the lead up to the auction. 

o (GIS) 2024 vacant land analysis 
 The GIS Division produced a Vacant Land Analysis utilizing spatial 

data sourced from EagleView and table data from the Real 
Property V4 system. The analysis resulted in 555 parcels being 
flagged for evaluation, a list was sent to local assessors for 
processing. Preliminary results show that the analysis yielded $1.4 
million of additional value to the tax roll. 

 
 PERSONNEL 

o Deputy Director  
o Office Specialist II 
o Network Administrator 

 
 RESOLUTIONS 

o Nothing to Report 
 

 PROCLAMATIONS 
 



  

  
 

 
 

Review of 2025 Budget and Financial News 
A1680 – Year-to-Date Budget Report 

H1680 – Year-to-Date Capital Budget Report



 

  
 

 

REFERRED TO:   ITCS COMMITTEE 
                                                      FINANCE, LEGAL & SAFETY COMMITTEE 
                                                         
RESOLUTION NO. -25 AUTHORIZE APPLICATION FOR STATE AND LOCAL 

CYBERSECURITY GRANT PROGRAM (SLCGP) 
SHARED SERVICES OPPORTUNITY 
 

WHEREAS: The Chief Information Officer of Tioga County Information Technology 
and Communication Services (ITCS) has reviewed the opportunity presented 
through the State and Local Cybersecurity Grant Program (SLCGP), established 
under the Infrastructure Investment and Jobs Act (IIJA) of 2021; and 

WHEREAS: The SLCGP is a federally funded initiative administered by the                        
U.S. Department of Homeland Security (DHS) through the Federal Emergency 
Management Agency (FEMA), with funds allocated annually to states and 
territories to address cybersecurity risks and threats to information systems owned 
or operated by state, local, tribal, and territorial (SLTT) governments; and 

WHEREAS: New York State’s Grant Planning Committee has determined that 
SLCGP funds for Fiscal Years 2022 and 2023 will be distributed in the form of 
cybersecurity shared services, specifically hardware authentication tokens to 
support multi-factor authentication (MFA); and 

WHEREAS: The implementation of MFA is a critical component of the County’s 
cybersecurity strategy and aligns with state and federal priorities to enhance 
cyber maturity and reduce risk; and 

WHEREAS: The application deadline for this shared services opportunity has been 
extended to Wednesday, November 19, 2025 by 5:00 p.m.; and 

WHEREAS: The Chief Information Officer of ITCS recommends proceeding with the 
application to secure these cybersecurity resources at no cost to the County; 
therefore, be it 

RESOLVED: That the Tioga County Legislature authorizes the Department of 
Information Technology and Communication Services to complete and submit 
the application for the SLCGP shared services opportunity for hardware 
authentication tokens to support multi-factor authentication.



 

  
 

REFERRED TO:   ITCS COMMITTEE 
     FINANCE/LEGAL COMMITTEE 
   
RESOLUTION NO. -25 AUTHORIZE TO RENEW THREE-YEAR SaaS 

AGREEMENT WITH ENVIRONMENTAL SYSTEMS 
RESEARCH INSTITUTE, INC. 
 

WHEREAS: The Tioga County Information Technology and Communication 
Services department has a current Software as a Service (SaaS) agreement with 
Environmental Systems Research Institute, Inc. (ESRI); and 

WHEREAS: The Tioga County Information Technology and Communication 
Services department’s three-year Agreement with ESRI will expire on                 
December 31, 2025; and 

WHEREAS: The Chief Information Officer and GIS Manager have negotiated a 
locked price for three years at an annual cost of $42,200.00; and 

WHEREAS: Funding will be provided for using Information Technology and 
Communication Services Operational funds A1680 540620 (Software) at a cost of 
$42,200.00 per year; therefore be it 

RESOLVED: That the Tioga County Legislature authorizes the agreement between 
Tioga County and Environmental Systems Research Institute, Inc. upon review by 
the County Attorney.



 

  
 

REFERRED TO:   ITCS COMMITTEE 
     FINANCE/LEGAL COMMITTEE 
   
RESOLUTION NO. -25 AUTHORIZE BUDGET TRANSFER TO COVER 

INCREASED COST OF TYLER TECHNOLOGIES MUNIS 
SOFTWARE RENEWAL FOR 2026 
 

WHEREAS: The Tioga County Legislature recognizes the critical role of the Munis 
enterprise resource planning (ERP) system in supporting the County’s financial, 
human resources, and operational functions; and 
 
WHEREAS: The County has received a renewal proforma from Tyler Technologies 
Inc. for continued support and licensing of the Munis system for the 2026 term, 
totaling $99,641.83; and 
 
WHEREAS: The cost of the 2026 renewal reflects an increase over prior years, 
requiring additional budgetary support to ensure uninterrupted service; and 
 
WHEREAS: The Chief Information Officer affirms the importance of maintaining the 
Munis system to ensure continuity of operations, compliance with financial 
standards, and secure data management; and 
 
WHEREAS: The ITCS Department has identified available funds in the Full-Time 
Salary budget line (A1680 510010) due to staffing adjustments, and recommends 
reallocating those funds to cover the software expense; and 
 
WHEREAS: Legislative approval is required to authorize the necessary budget 
transfer; therefore be it 
 
RESOLVED: That the Tioga County Legislature authorizes the following budget 
transfer within the 2025 ITCS operating budget to accommodate the increased 
cost of the Munis software renewal: 
 
FROM: A1680 510010   Full Time Salary   $99,641.83 
 
TO: A1680 540620    Software Expenses   $99,641.83 

 

 



   
 

  
 

 

COUNTY OF TIOGA 
EXECUTIVE PROCLAMATION 

 
WHEREAS: GIS Day, held annually around the world on the third Wednesday of 
November is an internationally recognized event during Geography Awareness Week, 
designed to educate citizens and students about the importance of geographic literacy 
and demonstrate the real-world applications and impact of GIS technology; and 

WHEREAS: Geographic Information Systems (GIS) technology integrates hardware, 
software, and data to capture, manage, analyze, and display all forms of geographically 
referenced information, enabling greater efficiency, insight, and informed decision-
making across numerous governmental functions; and 

WHEREAS: GIS provides critical support to Tioga County's infrastructure and services, 
including, but not limited to, emergency response and public safety, public works, land 
use planning, tax assessment, economic development, public health tracking, and 
environmental management; and 

WHEREAS: The accuracy and accessibility of geographic data are fundamental to the 
efficient operation of County Departments, saving taxpayer dollars, increasing 
transparency, and enhancing the quality of services provided to residents, businesses, 
and visitors; and 

WHEREAS: It is appropriate to celebrate GIS Day to recognize the value of geography 
and spatial analysis in our daily lives and to promote the county’s commitment to utilizing 
cutting-edge technology for the public good; now therefore 

THE TIOGA COUNTY LEGISLATURE, County of Tioga, does hereby proclaim November 19th, 
2025 as: 

“GEOGRAPHIC INFORMATION SYSTEMS (GIS) DAY” 

and urges public agencies, educational institutions, and citizens of Tioga County to 
participate in appropriate activities and programs on GIS Day to recognize and promote 
the understanding and use of GIS technologies. 

Dated: November 12, 2025 

       
MARTHA SAUERBREY, CHAIR 
TIOGA COUNTY LEGISLATURE 


